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Disclaimer and safe harbor 
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Forward-looking statements 

This presentation contains forward-looking statements, including, without limitation, statements containing the words ñbelievesò, ñanticipatesò, 

ñexpectsò, ñintendsò, ñplansò, ñseeksò, ñestimatesò, ñmayò, ñwillò, and ñcontinueò and similar expressions. These forward-looking statements are based 

on current plans, estimates and beliefs of management. By their nature, such forward-looking statements are not guarantees of future performance 

and are subject to known and unknown risks, uncertainties, and assumptions which might cause the actual results, financial condition, performance or 

achievements of UCB, or industry results, to be materially different from any future results, performance, or achievements expressed or implied by 

such forward-looking statements contained in this presentation. 

Important factors that could result in such differences include but are not limited to: changes in general economic, business and competitive 

conditions, the inability to obtain necessary regulatory approvals or to obtain them on acceptable terms, costs associated with research and 

development, changes in the prospects for products in the pipeline or under development by UCB, effects of future judicial decisions or governmental 

investigations, product liability claims, challenges to patent protection for products or product candidates, changes in laws or regulations, exchange 

rate fluctuations, changes or uncertainties in tax laws or the administration of such laws and hiring and retention of its employees. There is no 

guarantee that new product candidates in the pipeline will progress to product approval or that new indications for existing products will be developed 

and approved. Products or potential products which are the subject of partnerships, joint ventures or licensing collaborations may be subject to 

differences between the partners. Also, UCB or others could discover safety, side effects or manufacturing problems with its products after they are 

marketed. Moreover, sales may be impacted by international and domestic trends toward managed care and health care cost containment and the 

reimbursement policies imposed by third-party payers as well as legislation affecting biopharmaceutical pricing and reimbursement. 

Given these uncertainties, the public is cautioned not to place any undue reliance on such forward-looking statements. These forward-looking 

statements are made only as of the date of this presentation. UCB expressly disclaims any obligation to update any such forward-looking statements 

in this presentation to reflect any change in its expectations with regard thereto or any change in events, conditions, for circumstances on which any 

such statement is based, unless such statement is required pursuant to applicable laws and regulations.  

In the event of any differences between this Presentation and the Annual or Half Year Report, the information included in the Report shall prevail. 
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UCB FY 2016 information flow 

S˭uperior and sustainable value for patients, UCB and shareholders 

ÅJean-Christophe Tellier, CEO 

S˭trong and sustainable innovation "biotech" model delivering patient value 

ÅIsmail Kola, CSO 

C˭ontinued strong growth in 2016 

ÅDetlef Thielgen, CFO 

C˭onclusion 

ÅJean-Christophe Tellier, CEO 

Q˭&A 
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Environment evolution 
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Patients are waiting for solutions to their health issues 

ü Increasing demand for value based differentiation  

Empowered 

patients 

Cost contained 

healthcare budgets 

Technology 

maturity 
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Strengthening UCB's Patient Value Strategy 

 

Innovation will differentiate 

Networked approach, cross-functional 
collaboration 

Engaging stakeholders towards 
long-term patient value outcomes 

Top and bottom line growth delivering value 
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UCB's Patient Value Strategy 
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We deliver highly differentiated solutions to specific populations, striving for a unique experience for 

each patient. 

Value for patients => Value for shareholders  

Hüseyin, living with RA 



2016 FY results - 

UCBôs strategic growth path 
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True differentiation drives leadership and sustainability 

EvenityÊ is the trade name of romosozumab which has been provisionally approved by 

the U.S. Food & Drug Administration (FDA) and the European Medicines Agency (EMA). 

 

 

Strong growth 
Cimzia®, Vimpat®, 

Neupro® + Keppra®  

Growth 

expansion 

  Briviact® + 

 EvenityÊ 

Breakthrough phase 

Growth expansion  

  by the next wave 

of products 

2015  2019 
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UCB is progressing on its growth path   
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1 NME: New Molecular Entity 

Grow Cimzia®, Vimpat® and Neupro® 

         Combined net sales: ú 2 422 million (+20%) 

Advance and prepare launch of next wave 
 Briviact® (brivaracetam) launched 

 EvenityÊ (romosozumab) filed in the U.S., CAN + Japan 

Deliver breakthrough solutions 
 Strong pipeline with 10 NMEs1 

Enhance innovation network  
New collaborations and UCB Ventures Fund 

Continued focus 
 Value optimizing divestitures  

 established brands: nitrates, venlafaxine ER  

Strong 

growth 

Growth 

expansion 

Breakthrough 

phase 

Deliver 2016 financial outlook  
"at the upper end of the ranges" 

Priorities - Achievements in 2016 
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2016 financial targets vs   

2016 achievements 

2016 financial targets achieved 
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Tracking well towards mid-term targets 

rEBITDA: recurring Earnings Before Interest, Taxes, Depreciation and Amortization charge 

* Based on 188 million shares for 2016 and 192 million for 2015 

Revenue ú 4.0 - 4.1 billion   

 ú 4.2 billion (+8%) 

 

rEBITDA ú 970 - 1 010 million

 ú 1 031 million (+26%) 

 

Core EPS ú 2.90 - 3.20 

 ú 3.19 (+47%*) 

Mid-term financial targets vs   

2016 achievements 

net debt / rEBITDA ratio 1:1 by 2018 

 0.8:1 ï two years earlier 

 

rEBITDA / revenue ratio 30% in 2018 

 25% in 2016 

 

'CVN' net sales Ó ú 3.1 billion by 2020 

 ú 2.4 billion 



Strong and sustainable 
innovation "biotech" model 
delivering patient value 
 
Ismail Kola, CSO 

10 
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"Biotech Characteristics" 
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Scientific excellence connected with deep understanding of patients 

Super network and open innovation model 

Innovative breakthrough molecules  

Steady flow of breakthrough molecules 

for own company growth 

 

Progress via partnerships 

innovative assets outside 

UCB's core focus 

Value Creation 
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"Biotech model" - recent partnering examples  
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Name Indication Partner Status today  

vedolizumab moderate to severe colitis ulcerosa Takeda available to patients  

reslizumab severe asthma and an eosinophilic 

phenotype  

Teva available to patients  

inotuzumab ozogamicin 

(CMC544) 

refractory acute lymphoblastic 

leukemia  

Pfizer under regulatory review 
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We aim to bring our medicines  

to specific subpopulations of patients 

13 

Molecular signature / 

biomarker for stratification 

Histological or 

imaging identification 

Clinical presentation 

& manifestation 

ÅUCB0942 (PPSI) ï highly drug resistant epilepsy (patients at 

least refractory to four AEDs, at least four seizures/week) ï 

Phase 2 

Åseletalisib (PI3K ŭ) - activated PI3 kinase delta 

syndrome (APDS) - Phase 1 

ÅUCB1332 ï disease-modification potential for people 

living with Parkinsonôs Disease - Phase 1 
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10 new molecules in learn phase development 
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Potential breakthrough to pass decision points 

* POC ï proof of concept  

First in human 

 

Candidate  

approval 
POC* - light in man ï 

endpoints for internal decision 
POC* at Phase 2b 

robust endpoint 

approval  

and launch 

bimekizumab 

various indications 

bimekizumab 

add-on to Cimzia®  

RA  

dapirolizumab pegol 

lupus  

UCB0942 

epilepsy 
seletalisib 

UCB7665 

UCB7858 

UCB3491 

UCB6673 

UCB4144 

asthma 

UCB1332 

Confirm Phase 

< -   Learn Phase   - > 

Assessment point 
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10 NMEs* in clinical development to deliver breakthrough solutions 
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Strong diverse pipeline with important read-outs in 2017 

UCB0942 (PPSI) 

highly drug resistant epilepsy 
Phase 2a results: Feb. 2017 

dapirolizumab pegol (CD40L antibody) 

systemic lupus erythematosus 
Phase 2b results H2 2018 
(Partner: Biogen) 

bimekizumab (IL17A/F) 

various indications2 

Phase 2b results: Q3 2017  

                          + Q2 2018 

bimekizumab add-on to Cimzia®   

rheumatoid arthritis 
Phase 2a results: H1 2017 

seletalisib (PI3K ŭ inhibitor) 

Sjºgrenôs syndrome + APDS (Phase 1b) 
Phase 2a results: end of 2017 

UCB7665 

immune thrombocytopenia 
                  Phase 2a results: Q3 2017 

UCB1332 - Parkinsonôs disease (Partner: Neuropore) 

UCB4144 / VR942 - asthma Phase 2a start: 2017 (Partner: Vectura) 

UCB6673 - immunological diseases (Partner: Kingôs College London) 

UCB3491 - epilepsy 

UCB7858 - auto-inflammatory diseases 

neurology 

immunology 

 Filing 
Confirm phase 

Phase 3 

Learn phase ï POC1 

Phase 1 Phase 2 

* NME: New Molecular Entity 

1 POC: Proof of concept  

2 bimekizumab: psoriasis (Q3 2017), psoriatic arthritis and ankylosing spondylitis (Q2 2018) 
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Strategic investment in early / disruptive ideas 
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"UCB Ventures Fund" to capture external innovation 

Å Foster UCB's efforts to identify innovative approaches and/or potential 

solutions to help improve the lives of patients affected by serious, 

debilitating diseases.  

Å Innovative ideas and projects,  

Å Scientific pioneers and entrepreneurs 

Å Indirectly (other funds) and directly into newly emerging life sciences/healthcare 

companies  

Å Appropriate opportunities that meet UCB's strategic objectives 

Å Investment: ú 150 million over 3 ï 5 years 
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Continued strong 
growth in 2016 
 
 
Detlef Thielgen, CFO 
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UCB FY 2016 financial highlights 

Continued delivery on growth strategy ï top and bottom line 

CER 

+7% 

+18% +26% 

Actual 

Revenue 

Å Net sales up by 10% (9% CER) to  ú 3 858 million 

Å Continued net sales growth of core products 
 

ú 4 178 million 

Total operating expenses  

Å Overall operating expense ratio improved to 52% (after 55%) 

ú 2 180 million 

Recurring EBITDA  

Å Margin improved to 25%; rEBIDTA / net debt ratio below 1:1   

ú 1 031 million 

Profit of the Group 

Å ú 520 million attributable to UCB shareholders (-17%) 

Å 2015 benefitted from Kremers Urban divestiture  

ú 542 million 

Core earnings per share  
Å Based on 188 million weighted average shares outstanding  

(2015: 192 million shares) 

ú 3.19 

+8% 

-20% 

+47% +36% 

2% 3% 

-27% 
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Product mix further improved 
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Cimzia®, Vimpat®, Neupro® = 62% of net sales (2015: 56%) 

Briviact® launched  

CER = constant currency exchange rates 

* Excluding ú 19 million hedging 

 

Cimzia®   +21% (+21% CER) 

ÅStrong performance across all regions 

Vimpat®   +20% (+20% CER) 

ÅSustainable growth in all markets 

Keppra®  -2% (-2% CER) 

ÅPost-exclusivity erosion almost compensated in 
Japan and international markets  

Briviact®             ú 18 million 

ÅLaunched in EU countries and North America 

Neupro®   +17% (+18% CER) 

ÅGrowing in all geographies 

Established brands   -15% (-13% CER) 

ÅHigh value divestitures to increase focus and 
enhance strategic flexibility  

FY 2016 net sales* 

ú 3 877 million 
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Top line growth leads to improved ratios* 

Sustainable growth and margin improvement 

69% 69% 

70% 
71% 

FY 2013 FY 2014 FY 2015 FY 2016

Gross margin ratio 

rEBITDA  ratio  

tracking towards 30% target 

FY 2013        FY 2014       FY2015        FY2016        2018e  

30% 

21% 

18% 
17% 

60% 

57% 
55% 

52% 

FY 2013 FY 2014 FY 2015 FY 2016

Total operating 
expense ratio 

25% 

* versus revenue 
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Strong Cash Flow 
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"Net debt/rEBITDA ratio of 1:1" achieved ahead of time 

CAGR: composite annual growth rate 

   Net Cash Flow from continuing operations       in ú million  Net Debt & rEBITDA ratio 

838 

0.8x 

KU  

divestiture 

nitrates, 

venlafaxine 

divestiture 
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763 

 -     -    

250 
176 

75 

350 350  169  

 119  

39 19 

244 

369 369 350 

176 

Liquid
assets

2017 2018 2019 2020 2021 2022 2023 2024 beyond

Belgian retail bond Institutional eurobond Other loans EIB loan

Debt maturity schedule (@ 31 December 2016) 
22 

(ú million) 

Perpetual bond called in March 2016 

Institutional bond matured in December 2016 
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2017 financial targets 

2017 financial outlook 
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2017e net sales impacted by IFRS 15 and 2016 divestitures 

rEBITDA: recurring Earnings Before Interest, Taxes, Depreciation and Amortization charge 

* ~188 million shares weighted average outstanding 

 

 

Revenue ú 4.25 - 4.35 billion 
Å Continued strong growth: Cimzia®, Vimpat®, 

Neupro®, Briviact® 

Å No nitrates, venlafaxine ER sales after 

divestitures in 2016 

Å Implementation of IFRS 15 

 

rEBITDA ú 1.15 ï 1.20 billion 
Å R&D expense ratio of ~24% (+/-1% point) 

 

Core EPS* ú 3.70 ï 4.00 
Å Expected underlying tax ratio in the "mid to high 

twenties" 

  

Guidance beyond 2017 
Mid-term financial targets confirmed 

"Net debt / rEBITDA ratio 1:1 by 2018" 

 

 

rEBITDA / revenue ratio 30%  

 in 2018 
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Peak sales projections of growth drivers 
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First peak sales guidance for Briviact® 

First peak sales guidance for Briviact® 

Ó ú 1.5 billion 

Ó ú 1.2 billion 

Ó ú 400 million 

'CVN' combined Ó ú 3.1 billion 

Peak sales by 2020 Peak sales by 2026 

Ó ú 450 million 
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Patient 

value 

UCBôs value proposition: The patient preferred biopharma 
25 

Ready to take advantage of a changing environment 

 Shareholder  

value 
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UCB's strategic growth path 
 

True differentiation drives leadership and 

sustainability  

26 

Your Questions, please 

Strong growth 
Cimzia®, Vimpat®, 

Neupro® + Keppra®  

Growth 

expansion 

  Briviact® + 

 EvenityÊ 

Breakthrough phase - 

Growth expansion  

  by the next wave 

 of products 


